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North Carolina State Board of Education 

Vision: Every public school student in NC will be empowered 
to accept academic challenges, prepared to pursue their 
chosen path after graduating high school, and encouraged 
to become lifelong learners with the capacity to engage in a 
globally-collaborative society. 

Mission: The mission of the NC State Board of Education is to 
use its constitutional authority to guard and maintain the right 
of a sound, basic education for every child in NC Public 
Schools. 

Goal 1: Eliminate opportunity gaps by 2025

Goal 2: Improve school and district performance by 2025 

Goal 3: Increase educator preparedness to meet the needs of 
every student by 2025 



Northampton County Schools 

Vision: Northampton County will have safe, orderly, 
and effective schools that provide a wholesome 
learning  environment and develop strong, 
competitive learners.

Mission: Our mission is to work in partnership with 
families and communities using a holistic approach 
to empower students to become responsible and 
engaged citizens. 

Constituency Groups: 
Students, parents, educators, staff, and communities 



Three Guiding Questions

v Where are we now?

v Where are we going?

v How are we going to get there?

Northampton County Schools is striving to become one of the most improved 
school districts in the state of North Carolina.



Northampton County Schools 

SBE Goal 1: Eliminate opportunity gaps by 2025 

Rationale Goal 1: NCS will close learning and opportunity gaps

- annually decrease the percent of non-proficient students
- continuous use of data tracking systems
- increase exposure to high level learning materials for students   

taking ACT WorkKeys, CTE
- provide summer, extended, and after-school learning 

opportunities to remediate, accelerate, and increase student 
opportunities for growth and proficiency

- increase the number of culturally-relevant, equity-focused 
resources in the district

- decrease the number of exclusionary discipline practices
- increase opportunities to meet the physical, social, emotional 

needs of students
- train staff, nurses on social/emotional components
- increase school safety initiatives in all schools
- increase opportunities for students to develop healthy habits



SBE Goal 2: Improve school and district performance by 2025 

Rationale Goal 2: NCS will prepare college and career ready                       
students while improving district efficiency 

- increase the percentage of students proficient in math by subgroup
- increase the percentage of students proficient in reading by the end of 3rd 

grade
- increase the percentage of students proficient in science by subgroup
- improve the district’s fiscal, business, and technological systems to include 

accessibility to all applicable stakeholders
- increase the number of schools meeting or exceeding annual expected 

growth
- the district will increase innovative and digital practices
- reduce the district high school drop out rate



SBE Goal 3: Increase educator preparedness to meet the needs 
of every student by 2025 

Rationale Goal 3:  NCS is committed to the professional growth and 
development of all instructional staff
- all instructional staff will participate in continuous, purposeful 

professional development
- increase the number of mentoring opportunities for beginning 

teachers
- strengthen relationships between educator preparation 

programs (EPPs) to foster collaboration and better teaching 
practice

- increase district calendar days for mandatory staff professional 
development

- each school’s improvement team will develop substantive 
strategies to improve student subgroup achievement

- use Donyall Dickey’s performance standards and strategies
- implement a universal instructional model
- teachers will use lesson plan template with non-negotiable 

components
- align the written, the taught, and the tested
- teachers will have access to a professional library of research-

based practices 



Rationale Goal 4: NCS will increase district communication 
with all stakeholders

-revise, maintain, and update information on all social media   
presence
-establish an advisory board to give voice to parents and 
guardians
-hold townhall meetings to increase opportunities of idea 
sharing and information dissemination
-use school messenger for weekly updates and shout outs
-publicize contact information in order to  increase    
superintendent accessibility
-assign central services personnel to participate in a monthly 
school-based school improvement team meeting
-conduct a state of the district forum inviting all stakeholders 
-attend and participate in community events to increase the 
presence and good will of the school district



Rational Goal 5: NCS will ensure fiscal management and resource  
development

-each department will ensure fiscal compliance with all local, 
state, and federal laws
-finance department will have a process and procedures manual,  
adhere to annual auditing practices and compliance, monthly 
interval review of department, monthly meeting with directors to 
review budget, on-going training
-finance officer will inform directors of requested school 
expenditures to ensure compliance with guidelines and laws
-fund priorities according to approved plans
-eliminate redundancy and align spending to plans
-update current financial systems
-communicate frequently with human resources to avoid licensure 
issues and overspending
-communicate and update superintendent weekly of all allotment 
changes, fund balance usage, and purchase order irregularities
-provide fiscal updates to the board and leadership team



Rationale Goal 6: NCS will enhance human resource  
development and management

-design and develop a beginner teacher’s guide for 
Northampton County
-keep teachers abreast of licensure issues and timelines
-provide training for substitute teachers
-develop pathways to teacher licensure and forge relationships 
with  universities
-retain and recruit high quality staff
-ensure beginning teachers participate in quality trainings and  
mentoring sessions
-provide customer service training district-wide


